
Creating Child Labour Free Supply Chains through Child Labour Free 
Communities

OUTCOME 1 OUTCOME 2 OUTCOME 3 

OUTPUT OUTPUT OUTPUT 

Strengthened 

Community  

Livelihood 

Creating a Child Friendly 
Village embedded with a 
Child Labour Monitoring 

System 

Child labour free seal & 
increased bargaining 

power of producers for 
better prices  

- Awareness-raising 

amongst communities & 

building rapport with them 

& setting up of stakeholder 

groups for direct 

engagement with local 

government & CSOs to 

raise community issues & 

form CLMS groups 

- Mapping of out-of-school 

children & child labourers 

with sex-disaggregated 

data 

- Monitoring & reporting of 

school attendance and 

other learning indicators by 

the CLMS group supported 

by the government and 

CSOs 

-Farmers training 

programmes for enhancing 

production methods  

- ‘Seeds for Education’ 

programme to aid school 

feeding, incentivise school 

attendance and enhance 

farmers production output 

- Generating decent 

employment for youth and 

other community members 

- Vocational training for the 

youth based on the 

demands of the job market 

-Applying for Child Labour 

Free Seal with the support 

of government and local 

CSOs 

- Connecting producers and 

farmers with foreign buyers 

for locally produced goods 

with the Child Labour Free 

Seal tag 

- Promoting the child labour 

free seal products for better 

prices as the products are 

directly traceable to the 

community and are child 

labour free 

1. Strengthening collective action through rights-awareness amongst communities for establishing direct
community & social control over the withdrawal of children from work and improved access to education

2. Introducing changes at the level of knowledge, attitudes and practices amongst community members and
stakeholders towards eradication of child labour

3. Addressing the needs of the community, especially decent livelihood in a sustainable manner to keep
children out of child labour and build back better

LONG TERM IMPACTS 

APPROACHES: 

-Rights awareness 

generation & community 

participation to address 

children’s needs through 

sensitisation 

-Advocacy at all levels by the 

community and local CSOs 

for attainment of rights & 

needs 

-Gender-centric actions at 

the community level 

- Linking of community 

needs & children’s rights for 

strengthening livelihoods & 

ensuring no child labour 

-Community ownership & 

direct control over children’s 

withdrawal from work & 

access to education for 

sustainable change 

-The ‘whole of supply chain’ 

action 

Theory of Change – Addressing Child Labour in Supply Chains 


